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Why geopolitical risks demands our ongoing focus

Economic 

Interdependence 

Impact

Hyper-globalization 

and digitalization 

amplify economic 

disruptions from 

geopolitical trade, 

investment, and 

supply chain shifts.
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Geopolitical 

Economic 

Leverage

Companies, especially 

in tech, are key tools 

in sanctions and face 

reputational risks 

amid geopolitical 

pressures, even 

without formal 

sanctions.
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Global Power 

Rivalry

Rivalry between 

major powers, 

especially US and 

China, shapes global 

politics and business 

risks, affecting even 

non-aligned countries 

like India.
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Persistent and 

Escalating 

Conflicts

Early-stage 

tensions lack 

compromise, risking 

prolonged conflict as 

seen in Ukraine and 

Taiwan, with potential 

for severe economic 

and security fallout.
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Crisis 

Amplification 

Cycle

Geopolitical tensions 

interact with climate 

change and 

migration crises, 

creating a self-

reinforcing cycle that 

worsens economic 

and social instability.
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Snapshot of major geopolitical risks and developments*

Trade war 2.0
US tariffs highest since 

1930s; risk of escalation 

but broad de-escalation 

expected by early 2026.

Ukraine war
Ongoing conflict with 

manpower shortages; risk 

of final escalations.

Middle East Conflicts
Gaza ceasefire and halted 

Houthi strikes ease tensions; 

unresolved Palestinian and 

Iranian issues remain.

East Asia tension
High tech supply chain risks; 

Taiwan invasion unlikely; 

US-China deal and Korean 

nuclear issues pose risks.

South China Sea (SCS)
China’s Gray Zone Tactics 

raise accidental escalation 

risks in Philippines’ EEZ.

Climate change
Rollbacks slow climate 

progress; extreme 

weather worsens. 

Migration
Stricter US/EU policies 

shift migration burden to 

Global South, increasing 

fiscal/political strain.

US political economy
Polarization and 

democratic backsliding; 

2025 elections signal risks.

China political economy
Economic slowdown 

challenges legitimacy; focus 

on manufacturing and tech 

self-reliance.

Category Armed Conflict / Economic War Global Risk linked with Geopolitics Geoeconomics

*As per November 2025



Financial 

Services

Power

Energy and 

Resource 

Hospitality

Consumer

Impacts to Industries

• Disruptions to global payment systems and trading platforms due to cyberattacks or sanctions.

• Trade wars, sanctions, and political instability increase market volatility and regulatory complexity.

• Rapid response needed to comply with sudden sanctions or regulatory changes.

 
• Protection against cyberattacks targeting operational technology (OT) and IT systems.

• Cost overruns and revenue losses from delayed projects or damaged assets.

• Supply chain disruptions and physical threats to infrastructure.

• Resource nationalism, trade restrictions, and conflict-driven supply shocks.

• Crisis plans for environmental incidents triggered by geopolitical events.

• Capital allocation for geopolitical risk mitigation and insurance.

• Travel restrictions, political violence, and economic uncertainty reduce demand. 

• Evacuation plans and guest safety protocols during political unrest or violence.

• Ensuring operational continuity during travel disruptions.

• Supply chain disruptions, shifting consumer sentiment, and market access challenges.

• Managing supplier failures and logistics disruptions during geopolitical crises.

• Crisis plans for product recalls or safety issues linked to geopolitical instability.



Anticipating geopolitical power 

shifts and emerging risks

Embedding agility that 

supports resilient adaptation

Coping with economic

and market uncertainty

Managing supply chain 

disruptions linked to 

geopolitical conflicts 

Assessing technology-led 

opportunities

Delivering

programs that enhance 

organizational resilience

Attracting and retaining

key talent

Responding effectively to 

political instability and crisis 

amplification

Are you aware of emerging geopolitical risks that 

could surprise you?

What does resilience preparedness look like amid 

power rivalries, conflicts, and economic ties? How 

can you invest to adapt and sustain operations?

Where can your organisation find opportunities 

(new markets, partnerships, leverage) while staying 

resilient?

Fundamental questions How would you rate your preparedness with 

regard to…?

Assessing preparedness for geopolitical resilience



Managing the resilience journey
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Incident Management / Emergency Response

• Protection of human life, assets and property

• Stabilise and control the ‘on-the-ground’ situation

• Damage assessment, reporting and situation monitoringRisk Management (RM)

• Enterprise Risk and 

Security Risk Management

• Operational Risk

• Robust risk governance 

• Risk Appetite, Tolerance, Key 

Risk Indicators

• Proactive management, 

monitoring and reporting of 

key risks

• Risk culture that strengthens 

risk capabilities

• Analysis on insurability of risks

Pre - Incident During and Post Incident

Business as Usual

Crisis Management (CM)

• Strategic direction-setting

• Organizational priorities

• Resource allocation

• Stakeholder management

• Reputational risk management

• Coordination of business recovery

Business Continuity & Technology Recovery Plan 

(BCM)

• Prioritized resumption of time-critical 

business services

• Activation of fallback, IT disaster-recovery and redundant 

systems, processes and capabilities

• Implementation of a financial contingency plan to ensure 

financial stability

BCM

CM

ER
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Key imperatives for building organizational resilience

Identifying potential supply chain single 

point of failure and its mitigation to enhance 

resilience.

Determining how best to embed 

“just-in-case“ vs “just-in-time” 

recovery strategies.

Using future probable scenarios to stress 

test our resilience capability.

Leveraging analytics and AI for timely 

indicators, and incident response 

preparation and insights.

Building trust with workforces and stakeholders as organizations, 

economies, and societies navigate disruptions and recoveries.
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